Ronald Walker Associates /I, Inc.

Technology Health Check Project

Executive Summary
A holistic assessment of current technology with strategic and triage recommendations.

Background / Statement of Need:

Scope:
The goal of the Health Check assessment is to discover, document and analyze current technology used by

the organization. RWA will analyze existing technology usage and configuration and compare it to industry
standards and best practices for organizations of similar profiles. Our assessment will cover the following
areas:

. Information Technology Infrastructure

1. Enterprise Applications

M1l. Medical Devices / Clinical Systems

V. Business Operations

V. Documentation & Training

Recommendations will be made in each area above in three categories:
. Immediate

1. Tactical

M1l. Strategic

Analysis Level Deliverables:

The Health Check Assessment can be performed with the following levels of detail.
l. Overview Health Check

. Documented Health Check

1. Strategic Analysis

Recommended Assessment Level:

Cost of Health Check Project:

Appendix A: Health Check Outline / Coverage Areas

Appendix B: Strateqgic Analysis Focus Areas
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